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Schedule a Consultation

THE SOLUTION
At Masterpiece
Academy
we can guide 
educators 
 with our 
D.E.S.I.G.N.
Framework™. 

WHEN COACHING IS DONE RIGHT

We have Coaching Solutions That Work!
Teachers deserve to feel supported. 

You deserve a plan.

THE PROBLEM
Traditional PD 
doesn't stick. 
Teachers sit 
through
workshops 
but return to
classrooms
without support. 

SUCCESS: THE RESULTS FAILURE: THE RISKS
Teachers stuck in
survival mode
Coaching as
compliance
Leaders frustrated
Regret over wasted
time
Stagnant scores

Higher teacher
effectiveness
Confident,
equipped
educators
Sustained growth
Aligned schools
More impact, less
wasted PD time
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A La Carte Coaching

Sprints (4–6 week intensives)

Job-Embedded Video Coaching

Coach the Coach

PD + Coaching Package

Coaching Portal Subscriptions

COACHING SERVICES
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Transform your school culture!

OUR D.E.S.I.G.N. COACHING FRAMEWORK™

How We Help Your Team Succeed?

DISCOVERY
Book a discovery session.
DESIGN
Create a custom plan
DELIVERY
We support you every step of 
the way

Subscriptions:
Coach on Call 

3 hours/month
1 live session + 1 video review

Growth Partner 

8 hours/month
Bi-weekly coaching + team
support

Transformational Hub 

16 hours/month
Schoolwide embedded coaching

Other Offerings:

The Masterpiece Coaching Portal™ is more
than just a digital platform — it's a
facilitated coaching ecosystem designed
to help schools and districts scale
professional growth, deepen collaboration,
and track coaching impact with clarity.

This is Coaching and 
Learning by D.E.S.I.G.N.
Not Compliance

Discover Needs

Empathize with Contexts

Set Collaborative Goals

Gather Evidence 

Implement Intentionally, Iterate

Navigate Next Steps


